Ultimate Inflatable

Sustainability, Climate & Emissions Reduction Plan

Location: Pelican Park, Clontarf
Last Updated: 2026

Our Approach

Aqua Warrior operates within a coastal foreshore environment, and sustainability is built into
how we run the park each day. Our focus is on practical, low-impact operations that protect
the surrounding waterway, reduce resource use, and contribute positively to the local
community.

We prioritise real, consistent actions over broad statements, ensuring our operations remain
responsible, efficient and appropriate for the environment we operate in.

What We Currently Do

Water Use & Environmental Protection

e The park operates using natural ocean water for all sprinklers, ensuring no drinking
or fresh water unnecessarily is used or discharged into the environment

e No chemicals are used in park operations, protecting the surrounding marine
ecosystem

e Continuous monitoring of the site to prevent debris entering the waterway

e Active cleaning and waste collection carried out throughout each operating day

Waste Reduction & Resource Use
e Fully paperless operations, including digital waivers, bookings and receipts
o Clearly labelled waste and recycling bins available to guests

o Container for Change collection points to encourage recycling and responsible
disposal

e Ongoing focus on reducing unnecessary material use across operations

Energy Use
e Use of solar panels to support a portion of on-site energy requirements

e Monitoring of energy use across operations to identify efficiencies

Equipment & Longevity
e Regular maintenance and repair of inflatable equipment to extend lifespan

e Preventative inspections to reduce damage and avoid unnecessary replacement
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Emissions & Energy Awareness
Aqua Warrior’s primary sources of emissions relate to:
o Electricity used for park operations and equipment
e Transport and logistics associated with setup and maintenance

Through reduced water use, solar energy integration, and efficient operational practices, we
actively work to minimise our overall environmental footprint.

Community & Social Impact

Aqua Warrior is committed to supporting the local community and providing inclusive access
to outdoor recreation.

e Providing employment opportunities for a diverse local workforce
e Hosting school groups, community organisations and NDIS-supported participants
e Taking a personalised approach to accessibility and support needs

o Donating tickets and prizes to local not-for-profit organisations and community
initiatives

Our goal is to create a space that is welcoming, inclusive and accessible to a broad range of
guests, while contributing positively to the Moreton Bay region.

Our Goals (2026—-2028)
Energy & Emissions
e Expand solar energy usage across the site

o Transition to more energy-efficient equipment as upgrades occur

Waste & Resource Reduction
e Further reduce single-use materials across operations

o Strengthen staff training around waste management and sustainability practices

Environmental Protection
o Continue proactive protection of the foreshore and surrounding waterways

e Review operational practices annually to identify further improvements

Staff & Operational Awareness
e Introduce company-wide sustainability awareness and training

e Embed environmental responsibility into daily procedures and expectations

Aqua Warrior Australia Pty Ltd Page | 2



W

AQUn

ARRAY

nqua warrior Ultimate Inflatable Aqua Park

Monitoring & Review
This plan is reviewed annually to ensure it remains relevant and reflects current operations.

Aqua Warrior is committed to continuous improvement, with a focus on practical,
measurable actions that support both the environment and the local community.
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